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Centralization for Third-Party
Management
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Why the Big Deal with Third-Party?

NMHC Top 50 Unit Count Trend
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Third-Party Progress Toward Centralization

Has Shared Services Performing Traditional Property Tasks

No Already Adopted by Multiple Clients
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*_Introduction .~ operating model
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| Working on it ',

Has Alternative to
Chargeback Model

Not a Priority *
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Leasing Case Study - Charlesgate

Problem: Solution:

Operators hire leasing agents and Don’t charge back salary costs - pay
charge them back to properties the operator for leases

Agents tied to properties: effective That enables talent to go wherever
ones run out of units to sell leases need to be closed
Multifamily treats leasing as a Model allows operators to focus on
“training problem” hiring and developing sales talent
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From This Year's 20for20 Annual Survey (20 Execs)

“Have You Centralized Maintenance Delivery?” “Is there a plan for maintenance centralization?”

No

Marginally

“Where do you see
the biggest
opportunity for
maintenance
centralization?”

No Plans

Planning to Plan

Firm '25 Plans

Reorganizing Into Regions
Intake/WO Processing
Task Specialization

More Central Coordination

Don't Know Yet
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From This Year's 20for20 Annual Survey (20 Execs)

“Have You Moved These Property Roles Off-Site?”

[e]

Marginal Changes  Roles Modified Yes [¢} Roles Modified Some Properties

Leasing Property Admin
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“What will the end-state of centralization be?”

. _ _ 5 * Leasing looks harder than
Podded Teams ‘ admin, especially where

Modified Roles, | podding” isn’t an option
Central Support |

Leasing

] 5 : | » 18/20 see some degree of
S | | | | centralization for property
‘ ; j j admin, “don’t know” means
Centralized when not if

Centralized 5 5 * “Front-Office” roles are
Subject to Owner : : | | changing, rather than being
: removed by most operators

Context-Specific e -
centralizing admin
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Don’'t Know
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