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The All-In 
Pricing Model
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Our industry’s 

base rent problem
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Ticketmaster all-in pricing 



7

Hyatt Huntington Beach booking site AirBNB booking site
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Base Rent 
+ Monthly Mandatory Fees

9

= All-in Monthly Price 

Website interstitial
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Consistency Across 
Platforms
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Apartments.com unit rent amount 
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Apartments.com unit rent amount 

Property website rent amount



Apartments.com unit rent amount 
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Property website rent amount

Online leasing rent amount 



15

Apartments.com calculator

Engrain calculator



Strategies to ensure consistency? 
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User-Centric Design for 
Positive E-Commerce 
Experiences

17



Set user price expectations
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Apartments.com market listings



Set user price expectations
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Apartments.com market listings



Unit level search & disclaimers 
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Unit level search & disclaimers 
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Fee disclosure & disclaimers 
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Set user price expectations
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Calculators are complicated

24

Apartments.com rent calculator

Engrain rent calculator 



Mind the online leasing gap
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A Roadmap
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What’s your disclosure strategy? 
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Organize and normalize your fees

Update your ILS listing strategy

Collaborate with your website provider 
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Organize and normalize your fees
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Organize and normalize your fees
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Organize and normalize your fees



32

Clarity is confidence 



NO ONE WANTS TO BE A LEAD
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How will we measure performance? 
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Is this the end of 
lead nurturing? 
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Questions? 
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